City of Oakland - Port of Oakland
Liaison Committee
Jack London Square Redevelopment Project

Project Update




Project Overview
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6 Franklin — Rehabilitation

Project Description |
 Complete Facade Restoration

« Seismic Upgrade

* New Sitework & Plaza

* Project completed: April 2006
Recent Leasing

« Bocanova — Opened August 2009
* Miette — Opened August 2009

« Sungevity — Moved In Feb 2010




10 Clay Street: Ferry Landing

e 32,000 sf: Office, Retail and
Restaurants

« Grand stair/public observation deck

« Waterfront Park and Plaza

« Completed & Opened Feb 2008
* Tenants:

— The Rogers Family Foundation
— Cornish & Carey




Jack London Market
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* 172,000 sf mixed use building
* 4 top floors (110,000 sf) waterfront Class A
office space
Amtrak Bus Depot
2 level (62,000 sf) public market
Shell completed June 2009

Kazan Law Firm to occupy by Labor Day 2010




Site G: Garage

Bridge connection to Jack London

Market

« 31,000 sf of neighborhood-
serving retail

 Amtrak Bus Depot

Public Art facing Amtrak Station

Completed in May 2009
« Opening in conjunction
with Kazan Law Firm

occupancy Labor Day
2010
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Small/Local Business Utilization Status
Summary of Sites C, F-1, G, and 66 Franklin

Oakland | Port | Port | Port LIA Goal
LIA | LBA _

JLS Project-wide Consultant Use 2002 — Present 29% | 36% | 38% 35% - In
Compliance

Site C Construction ' ' 11% 36% | 52% 25% - In
Howard S. Wright - Completed February 2008 Compliance

Site F-1 Construction § 21% | 48% | 53% 25 % - In
Howard S. Wright - Completed June 2009 | | Compliance

__|Site G Construeion @~ | 39% [37%|59% | 25%-In
| Pankow Builders - Cc . | Compliance

47% 25% -In

Compliance

41% 25%-In
Compliance




City Local Employment Program Activities
Site C, F1, G and 66 Franklin

HSW, Pankow & BBI advertised bid opportunity in three local
publications

Registered in LCP Tracker
Met with City Staff at start of each project

City staff presented to GC team and subcontractors at kickoff
meeting

Submitted “Job Request and Referral Form” when requlred_




City Local Employment Program Accomplishments
Site C, F1, G and 66 Franklin

 All primary subs registered/submitting to LCP Tracker

« HSW, Pankow & BBI hired full-time Oakland residents
(apprentice carpenters & laborers)

* Subcontractors (incl. Brayer Electric, Rahker AMG, 'Rick
Slater, Substructure) hired full-time Oakland residents
(apprentices and journeymen)

Project | OaklandHours | TotalHours | Oakland %




Leasing Status — Office

70 Washington
47,211 sf leased 66 Franklin
5,171 sf available e [y 58.043 sf leased
52,382 sf total | ' _1,238 sf available
90% leased 59,281 sf total

98% Ieased
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Leasing Status — Retail & Restaurant

255 2nd Street (Garage)
70 Washington 0 sf leased
7,953 sf leased 66 Franklin 31,072 sf available
24,168 sf available 12,244 sf leased 31,072 sf total
=7 o | 32,121 sf total 1 19,322 sf available | | | 0% leased
44| 25% leased | 31,566 sf total T
10 Clay “’1§ = i 39% leased
0 sf leased = i
16,389 sf available
16,389 sf total

0% leased

@
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e 32,011 sf available | 9,273 sf leased Juli ||
32,011 sf total 3,450 sf available | | 25,204 sf leased
0% leased | 12,723 sf total LU 35844 sf available |

Pavilion | — | 73% leased 61,048 sf total
' Water Street | 41% leased




Marketing & Event Highlights

STRATEGY
Positioning Jack London Square as an invigorating, exciting,
event-filled, family-oriented destination.
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COME PLAY IN THE STREETS

OBJECTIVES
* Heighten a positive perception

Create a sense of viability and excitement
R stk




TACTICS

Marketing & Event Highlights

Events: Increased number of events from 55 to 85 in 2010,
Attracting nearly 300,000 attendees annually.

EVENT HIGHLIGHTS

Eat Real — a celebration of “street food” — anticipated attendance 100K
East Bay Express events: A Taste for Artisans, Best of the East Bay
“Series” Events: Lunchtime Live Concert Series, Waterfront Flicks —
Outdoor movies, Dancing Under the Stars

Farmers’ Market: Voted “Best Farmers’ Market in Oakland”

Farmers’ Market Enhancements: Jump Houses, Free Yoga, Live Music,
Nutritional Information, Arts & Crafts for kids

_ Spemal Events. Dog Days of Summer, Oakland Underground Film






